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MEMORAHDUM POR: Executive Director-Conptroller
SUBJECT t CIA Senior Seminar

i“\\\ i T : .
1. This memorandum recounts oury oxperieﬁce with two run-

nings of the Senior Seminar and requests in paragraph 5 approval

for establishing the Seminar as a regular Agency training program.

2, From the critiques prepared by the 20 officers in Seminar
One and the 18 who completed Seminar Two, the memoranda some
participants prepared after returning to their jobs, and from
our experience In conducting the Seminar, I believe it is real-
istic to conclude that the program has been successfully estab-
lished and accepted as such. As a training exparience for
officers in the supergrades and promising 65-15's, I would rate
it at least as pgood as the external courses our officers attend.
The content of the Semlnar--focusing on the Agency, its work,
its processes and problems, and its relatlonships with other
elenents in government, on U.S, foreign policy interests, and
on domestic developnents which impact on CIA--nmakes the Sewminar
uniquely responsive to the needs and interests of our senior
officers. he guest speakers from within CIA, from other
agencies, and from the academic world have been, with infrequent
exception, of an extremely high quality, The utilization of
the experience of the participating officers in the teaching and
learning process in the Seminar has beon a key element, In sun,
I belicve that the design and the oxecution of the Seninar in
its first two runnings have proven successful and that it has
been a productive investment of the time of the participating
officers and of the Seminar Staff, This conclusion is abumdantly
supported by the views of Seminar wmembers as indicated in the
Attachnent of extracts taken from critiques of the Seminar and
from memoranda voluntarily provided to us,.

* 3. 1 realize that tihere i3 considerable concern as to
whether tihe dircctorates and components of the Agency are able
to dispense with the services of excellent senior officers and
comers $o0 they can attend the Senlor Semiunar, In Seminar One,
except for the matter of grade level which is discussed below,
I find reason to be quite satisfied. Since November 1971 whon
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Sealnar One was completed, soven of the 20 participating officers
kave noved into nev job assignments snd two mors are schadulad
to do 20 over the next several months, Two of the 20 have been

nremotod, fncluding one of those who moved inte a new job assign~-

meat, It is, of course, still tao early to anticipate wiat will
happen with the participants of Seninar Two, but it i3 note-
wortiy taat threc of the 18 officers who conpleted the saecond
runaling wers promoted during the Seminar. A1l this does not
sugpest that a change in assigament er grade is a direct result
of attending the Senior Seminar, but I beliove it is foir to
conclude that the first two runnings included a number of offi-
cers wio wore clsarly marked with the potential to advaace in
grade and iato more responsible Agency positions.

4. This does not mesn that I an completely satisfisd with
the results of the procepss of nomiusting officers for the Senier-
Seminar as it hias worked to date, Only seven.of the 35 wio ware
noninated for Scwminar Ome and eight of tho 21 nomiusted for
Seninsr Two were superprades. It would be most desirable to
recelve 2 larger number of susersrade nominations for rach run-
ning. As the nominaticns to Semirar Two totalled only 21 offi-
cers, the Trainins Selection Loard acceptad all nominees, thus
eliminating the possibility of szlecting participants so as te
secure a strong combination of area experience and functioanal
expertise, Oae of flecer was withdrawn prior to the running, a
second soon after it bogan and a third failed to comnlate the
last week, Wiile Semiuvar Two as g whole did include officers
witii diverse functisonal backsrsunis, it was constderably lizhtor
in area experience than the First Sewslnar aroup. I anm inclined
to believe that a major factor was the brief lead tine between =
the authorisation for the zecond rurning and the doadline for
nominatisns by the directorates, Putting the Seminay on a
regularly scacduled basis with a long lesd time for components
and directorates to plan nomirations would go far to iasure that
esxch Geminar grous is stroagly balanced and that alternates can
bo picked to take tie place of officers whe are withdrawn,

$. Within the concant of ths cors curriculum, the Senior
Seminar represents the eapstone of the Agency's traiuinz program
and should provide the key internal training element in tin
Agency's executive developmont program. ¥ recowmmond that youn
seek the Director's apireval to wzahe the Seminar a part of tne
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r Agency's rogular training progran, offered twice amnuvally,
with the vext running scheduled to commence in wid-Septenber
3 sad nominations due to tae Training Selection Board by
4 15 Augmt. o '
y Attt
CONCUR: .
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Deputy Directer :
for Support
The recommendatisn in parsgreph § 15 approved:
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Extracts from Memoranda Prepared after
Senior Seminar One

¢ v
"Generalizing from ny own cxperience, there must be many other
senior officials whose work has been isolated within a narrow
ficld, who for one reason or another have never been exposed to
the Midcarcer Course or something comparable, and who would
therefore benefit greatly from attendance at a Senior Seminar...
I would recommend that the Senior Seminar be institutionalized
as a regular CIA course." ' o

David Brandwein, Director, FMSAC

...The Seminar was the most rewarding personal and professional-
experience I have had in years,"

25X1A —, (now) Deputy Chief,
‘ :uropean Division, OCI .

"The recently completed Senior Seminar was the finest course,
Agency or non-Agency, that I have cver attended. It was out-
standingly effective in its cffort to renew one's sense of per-
sonal motivation and appetite for achievement...T strongly
recommend continuation of the Senior. Seminar."

25X1A F , Chief, Scientific
’ an ndustrial Division, IAS )

"I consider it a real privilege to have been chosen to attend

the Senior Seminar; I very definitely feel that it was an
extremely useful course; and I would urge my associates to attend.
I would definitely want to g0 on record as supporting the course
in every possible way." : .

25X1A B, (10v) Assistant Deputy

Director for Security, 0S
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"It was a very intercesting and profitable session, and I would
strongly urge that it be continued. I know of no other way in.
which Agency officers could acquire this type of exposure and
expericence, or have the opportunity to talk with senior executives
in other agencies about common problems. In our compartmented
work environment, therc are rclatively few officers whose day-to-
day activities would permit them to gain an understanding of the
rclationships between agencies and departments, the political
considerations which influence cur activities, and the rapidly

changing international scene."

25X1A —
; | I (nov) Deputy

: .- SSA/DDS (effective August 1972)

"Nearly all the participants in this first Seminar had spent
their CIA careers in one line of professional work, often within
one component. Most, therefore, had limited knowledge of the
activities and programs of other Agency elements. The Seminar
offered them fairly deep and quite comprechensive exposure to a
broad range of Agency activities and to the objectives, operations
and problems of other organizations which probably could not have
been achieved through normal work routines. It was apparent that
there is a strong commonality of concerns and interests among
various Agency components, and both a need and a desire for
improved intra-Agency communication...The views of [prominent
academicians and 'futurists'] in particular, caused us to re-
examine our opinions and interpretations in a more objective way,
and to question the extent to which the Intelligence Community,
because it is a virtually closed society, could become subject

to stereotype and narcissism in its intellectual processes...
Recommendations: Continue the Senior Seminar...."

25X1A ‘ N (nov) Spccial Assistarnt

to Community Comptroller and Executive
Secretary, IRAC

"During the past nine and a half wecks of my participation in

the Senior Seminar I learned more about the range of Agency
activities and problems than I have in the past decade. I feel
this broader understanding has cquipped each of the Seminar members
to contribute more intelligently to the re-adjustment that the
Agency and the Intelligence Community is being required to make.
My cxperience leads me to strongly recommend continuation of the
Seminar...I cntered the Seminar with a degree of skepticism and a
basic question as to whether OTR had nct gone overboard in
developing this extensive course...That skepticism has been
complctely dissipated. toe

sxia I, (nov) Chicf, Special

, ‘Projeccts Branch, COMIREX Staff
Approved For Release 2000/08/15 : CIA-RDP80-00308A000100030021-2
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Extracts from Senior Seminar Onc Final Critiques

Comments on Meeting Scminar Objective 1: To develop greater
insight into problems and pressurcs facing CIA management, the
processes of change within the Agency and in its external relation-
ships, and developments in American society which are rclevant to
CIA as an organization. -

"This is the only opportunity I have had to focus on this subject
and the course certainly succeeded in illuminating the issues as

well as indicating future trends." R

.y

"This objective was met to a degree far exceeding my expectations.
Great credit goes to the speakers from CIA senior management,
nearly all of whom were direct and candid...The Seminar participants
also were a very positive factor in the success of meeting this
objective, with the atmosphere generated by the Seminar format
contributing to freec and easy exchange."

25X1A D, chicf, Soviet and

- East Buropean Forces Division, OSR

nThe Seminar went well beyond the objective as stated, contributing
greatly to my understanding of the Agency's structure and functions,
and offering some exposure to the highest officials."

25X1A (now) Chief, Free
World Division, R C

"Having served in only one component of the Agency, I was indeed
wanting in overall appreciation of CIA activities, problems, etc.
The Seminar has helped correct this deficiency very considerably."

- 25X1A

"For years I had secn the tip of the iceberg on a number of these
problems, but this course for the first time identified them in
the context of the présent and of the attitudes of the individuals
who must rcact to them. It sccmed impressive to me that while
there were no particular surprises to the group as a whole, ecvery
individual clearly failed to scc how limited his view of the

whole picture was prior to the Seminar."

-

25X1A B socciol Assistant to the
- ‘Chicf, Defensive Systems Division, O0SI
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"I have a much better grasp now of such matters, and it is
important in my present and probable future assignments. I
know of no other way I could have obtained my present 'feel! ‘
for public, congressional and other government agencies--factors
that influence our programs and operations."

25KIA H Chief, Printing Services
Division, | A

Comments on Meeting Seminar Objective 2: To acquaint the parti-
cipants with current thinking on U.S. foreign policy equities and
developments abroad which are the subjects of CIA's business.

"This element was particularly well developed by the Seminar.'"

25X1A

"The Seminar provided an insight into the mechanism which formu-
lates policy...The 'Academic' view of policy was very interesting,
particularly the talks by Brzezinski, Fairbank, et al."

25X1A _, Project Director, OSP

"The professors and State Depaftment officials who addressed
this problem helped all of us in the Seminar to understand major
U.S. foreign policy problems." ' )

25X1A

-~

. "My simplistic world has been cverturned by the variety and.
complexity of the factors involved in foreign policy and its
relationships to the Agency."

25X1A -/OSI

"The Seminar was successful in this ‘obiective too...In sum, it
was possible to derive a comprehensive picture of the issues and

developments confronting the U.S. generally and CIA in particular.”

B o
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"We found from many of the speakers that it is most difficult in
many arecas in which the intclligence community is concerned to
define 'U.S. Foreign Policy' in terms that can be related to CIA's
business. I was impressed that the Agency is as close and as
responsive as it is to fereign policy developments."

25X1A ' Chief, Communications
Security Staff, 0S

Comments on Meeting Seminar Objective 3: To provide an opportunity
for senior officers to renew their sense of personal motivation

and appetite for achievement and to renew and broaden their under-
standing and appreciation of “the other guy.""

"I leave [the Seminar] more convinced than ever that self-renewal
is sufficient justification for the time and effort that went
into the course." '

2sx1A |/ oct

"I certainly have a better understanding of the DDSET and trust
that the DDP's less of a mystery to my fellow 'Seminarians'."

25X1A -/AF

" "In my opinion [the Seminar] provided us with a look at the Agency,
through each other's eyes, which could not have been provided in
any other way. The group discussion provided some of the most
lasting impressions and has given me a much deeper sense of
'belonging'." '

SN

"...The factors of broadening understanding and appreciation of
"the other guy' were particularly valuable."

25X1A I oS!

"...0ur understanding and appreciation for the problems of the
other guy was helped--this alone could comprise a satisfactory
objective for the Seminar."

Approved For Release 2000/08/15 : CIA-RDP80-00308A000100030021-2
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"The second part (to broaden understanding of the other guy) was
met very wcll indced." '

¢ : Rrandwein/FMSAC

"The opportunity to get acquainted with a broad cross-section of
Agency people and hear from many others outside the Agency was
extremely valuable. Getting away from the office for ten weeks
was a definite benefit in itself."

25X1A -

"This may have been the most valuable part of the Seminar."

25X1A .
I/ 'P1C (DDS)

"My understanding and appreciation of problems of others in

the Agency most certainly has been enhanced and contacts made
during the course will, I feel, benefit the Agency by our combined
improved effectiveness." :

25X1A -'OL

Comments on Benefits Derived from the Seminar: On balance, do
you believe that attendance in the Seminar has benefitted you
significantly in your present job or in other Agency positions
to which you may aspire?

"Unquestionably yés. Feel far better equlppod to contribute to
the decision-making process.' _

25X1A - _/COMIREX Staff

"A resounding 'yes'!! There is no doubt that I will be better
able to do my job and contribute more positively to the organi-
zation management and overall mission. My congratulations to
the staff{ for putting together an excellent Seminar."

"Very definitely. Exposure to Agency compeonents, classmates,
management, outside ecxperts...have all enriched me personally
and professionally."

o
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"Definitely yes. Immediate benefit will come from better com=
prehension of CIA management and opportunity to view job in
larger conteXt. Long-term benefit should develop from review
of international and domestic development trends. Frankly,

I was not enthusiastic about attending the course, but I have .
become convinced of its value."

25ca | OSR

"yes--one of the most serious handicaps to doing a job in this
Agency is a lack of understanding of what is going on around
that job. I believe the Seminar goes & long way . in relieving
this information and understanding gap." ‘ '

25X1A -etailed to OSR

"This course has definitely benefited me. I'm sure that I will
be a better CIA citizen and will be much more effective in deal-
ing with other components of the Agency and will be in a much
better position to enthuse those personnel assigned to me."

2ot /o

"yery definitely. I have a much better feel for the DDP role
in relation to the CIA total mission and a much better view of
the interface of the Directorates."

25x1A AT

"Definitely yes. I feel that the course has prbvided new
insights directly on my present job and it will surely help
in future assignments.' .

25X1A ‘ -/OS

"] believe that I have benefited significantly from the Seminar.
It probably will benefit me in my present job since I have been
moved into a position of managing personnel."

25X1A -/os I
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Extracts from Senior Seminar Two Final Critiques

-

Comments on Meceting Seminar Objective 1: To enable Seminar
participants to develop greater insight into problems and
pressures facing CIA management, the processes of change within
the Agency and in its external relationships, and developments

in American society which are relevant to CIA as an organization.

Pk . clb o Dot al i i o

"This objective was achieved in a broad sense. I was especially b
plecased and impressed with the majority of the outside--non-

government speakers. This was an opportunity I could not have
found elsewhere.®

2sx1A NN »-puty Director

of Medical Services

ot

"My feeling is that from the very first moment of the Seminar

of meeting others of a diverse experience that the course did--
in every sense of the word--meet this objective. "It was a rare :
opportunity to be exposed, not only to the participants, but i
also the speakers inside and outside of the Agency." ' -y

25K1A q Assistant Deputy
. Director o ecurity for Investigation

and Operational Support, 0S

"I believe that this objective was met very well. I have a.
much better appreciation than before the exposure provided by
the Seminar." :

25X1A
, Chief, Programs Analysis

Division, OSR

"This objective was met exceedingly well, particularly in the
arcas of problems and pressures facing the Agency and developments
in American socicty which are relevant to the Agency as an
organization. In addition, I obtained a better understanding ‘
of the Agency management and its functions. - “

(2XA . sranch Chief, OSP

R e N e

i+ — o o b
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"This objective was achieved very effectively., The Agency's
recognition of such factors and the efforts being taken to

solve them--or anticipate them--were discussecd thoroughly and
constructively. Much of this area was new to me, and the
attitudes expressed were imaginative and realistic. This part

of the Seminar provided me with some new management perspectives."

. 25X1A _, Deputy Chief,
ysical Science and Engineering

Division, DDS§T

"I believe that I had some awareness when 1 came into the
Seminar of these problems, pressures, changes and developments...
But, more importantly, the Seminar sharpened and enlarged my
appreciation and understanding of them. I now have a much
better base for valid insight into them. Direct credit for this
'enabling' capability must go to the Seminar. The Seminar has
impacted on me intellectually and fulfilled this objective."

2X1A - . C1) Menber of COMIREX and
Chief of ReconnaissanceGroup, IRS"

"Without question I gained greater insight into problems facing -
CIA management and a broader understanding of the world we
live in. This was achiecved through a balance of excellent
speakers from inside and outside the Agency enhanced by discussions
with individual members of the Seminar. After a career of over
20 years in the Agency I had a general awareness of most of CIA's
activities but the Seminar provided detail and insight heretofore
not obtained. I feel 'wiser.'"™ o

25X1A F Special Assistant to
the Director of NPIC

"This objective was very successfully and fully met. Personally
I developed an awareness of the changes underway that will
influence my actions for some time to come. It also resulted

in a commitment on my part to keep abreast of factors outside

the Agency."
25X1A m Chief, International
earc rea, OER
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"This was very well done. The input by the Seminar members

was perhaps of greater value in some cases than that of the

speakers. This fact points up the importance of recruiting

Seminar members--care must be taken, not only to have repre-
sentation from all directurates, or at least to find members
with recent experience in key components not otherwise

represented. "
- 25X1A _ Jr., Assistant
' encral Counsel '

"In my view, the Senior Seminar accomplished this objective.
The Agency, it seems to me,could perhaps accelerate change for
the better by a more enlightened grasp of the popular views
that genecrate change in contemporary society."

25X1A _, Branch Chief, WH

"Objective fully accomplished!! From the opening night when

Ex. Dir. gave his thoughts on several of the major probilems

and issues facing the Agency to the final week, we carefully and
fully explored dozens of major issues raised by Mr. Cqlby as
well as other senior Agency officials. In addition- we developed
many issues from within the class which provided stimulating
material for penetrating discussions,' o ‘

25X1A | Chief, Support
1ces Sta

"This objective was met to a significant extent. In a measure,
this resulted from exposure to people and organization exemplify-
ing the problems with the Agency and itgs relationships. To a
greater extent it resulted from exposure to a wide spectrum of
people and organizations who were aware of the problems and

25X1A - _
_, Defensive Systems
1vision, 0SI

"This first objective is the one which T feel was--and is-- the
most important one to me personally, never having been exposed
to any formal 'management training' per se. I believe that the
Seminar met this objective more than satTgfactorily, and I leave
the Seminar more acutecly aware of present and future Agency-
governmental-societal problems from a managerial viewpoint than
I was when I entered it," :

- 115NN C ’
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Comments on Mecting Scminar Objective 2: To acquaint Seminar

participants with current thinking on U.S. foreign policy cquities
and developments abroad which are the intelligence collection,
analysis and covert action targets of CIA. :

¢

"Inasmuch as my position does not expose me normally to such
official current thinking, it was extremely beneficial for me
to obtain views of these activities. I feel it broadened my
undcerstanding of some of the Agency's problems better."

"25X1A .os T
N

"While the Seminar broadened my acquaintance with current think-
ing and trends of direction of U.S. foreign policy equities and
developments abroad, it left me somewhat frustrated in these
areas. But I view this as a positive accomplishment of the
Seminar objective in this areuz because I perceive U.S. foreign
policy and developments in the world as being at the cross-roads.,
in a state of flux, in the beginnings of major change, at the
start of a new era, the principal courses yet unset. If this is
a 'turning point' in fact, then the Seminar has given me a fresh
and quite full background for sensing the emergence of basic
changes in U.S. foreign policy and international developemnts
which I anticipate will evidence themselves .in the next few years."

25X1A IR/ 1RS

"Met quite well and certainly was a most valuable experience."

25X1A ] Deputy Chief, DDI Planning
Staff

"With but one or two exceptions the academicians invited to the
Seminar were truly outstanding and I found their presentations
the most thought provoking scssions of the course. There was

an excellent mix of individuals and a thoughtful selection of
subject matter. The opportunity to mecet in open discussion with
the top management of the intelligence community and to have them
present their programs and problems was particularly rewarding
and will certainly pay large dividends in our future dealings
with these Agencies and Departments."

25X1A B sss
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"This is probably the most successful endecavor of the Seminar.
It can be strengthened by continued critical review by both

Seminar staff .and Seminar participants."

C XA R \.:ional Intelligence

Programs Evaluation Staff

"In this area the Seminar served as a good updating and broaden-
ing vehicle for me. Because of the nature of my work, I have a
natural predilection for (and interest in) developments abroad

and U.S. policy lines interacting with and upon them, so those
acpects of the Seminar addressed to this objective were indeed
'right down my alley.' I found them to have been very pro- :
fessionally treated and geographically well balanced on the whole."

25X1A -OCI

Comments on Meeting Seminar dhjective 3: To provide an bpportunity
for senior officers to refresh and broaden their understanding
and appreciation of '"the other guy."

"I believe that this objective was achieved and to me represents
the most important objective of those identified as ones to be

fulfilled."

"This may have been the most important part of the Seminar that
I perceived--bringing together a varied group, developing close
associations, and holding informal discussions was most valuable

to me,"
h s

"The Seminar was extremely effective in achieving this objective.
‘Exposure to 'the other guy' both through speakers and members
of the Seminar couldn't have been much better." -

25X1A -OSR

"Excellent. This was probably the most valuable product of the

course."
&
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"If this had been the only objective of the course, the course
still would have been worthwhile. Exposure to world, domestic
and Agency problems has done me a world of good. My outlook is
fresher.and I certainly see the rest of the Agency more clearly."

XA S OSP

""The Seminar was outstanding in this respect! The talents and
interests of the other participants soon became evident, and
the many informal discussions were possibly as valuable as the
scheduled sessions in providing exchanges of views."

.

2ot oSt

"The interchange among the participants of the Senior Seminar
was probably the most worthwhile experience provided by the
course. The informal discussions, plenary sessions and social
occasions gave me new understanding and appreciation of what
was happening in other components of the Agency. Some of the
friendships made at the Seminar will last far beyond the end of
the course and will provide continuing informal channels of

communication."
0 eC

"It is difficult to overstate the value of this objective. It

was fully met."
904 I OmR

"Probably the most successful and surely the most valuable
experience of the course." :

25X1A B/ 001 Planning Staff

"Excellent! One of us said we really did not 'let our hair down'
in criticizing cach other--perhaps true, but I believe we have
developed an understanding of others!' problems. and gotten to know
people in a way that creates a probability of a profitable
critical relationship later."

"Excellent opportunity. DPerhaps the major result of the Seminar."

25X1A T A .
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. '"Another outstanding joB.was done with respect to this objective
and I would class this as the single most important accomplishment
of the Seminar." : :

"The formal individual student presentations and the discussions
that followed was an ideal way to obtain an appreciation for the
outstanding collection of talent represented in this class. These
sessions provided a good mechanism to 'bring it all together'

and gain new insights. into how we inter-relate in fulfilling the

- overall mission of the Agency." ~

"Without a doubt this was the most valuable and best achieved
of the three objectives. The ccntacts made in the Seminar
have provided me with an entirely different picture of how
people in other elements of the Agency work, what makes them
tick, and why we have an outstanding organization."

escin oS

"The opportunity to get together in the Seminar environment
appears to accomplish this objective in the best possible manner."

~

25X1A -NIPE Staff

Comments on Benefits Derived from Seminar: On balance, do you
believe that attendance in the Seminar will benefit you signifi-
cantly in your present job or in other Agency positions to which
you may aspire? : :

"I believe that I really did not learn anything strikingly new
which will be of benefit in my particular job. However, the
contact with 'outsiders' and meccting of 'insiders' has certainly
widened my overall experience which no doubt in a subtle way,
may enable me to be a more effective officer."

"Yes. No question. The better appreciation of pcople and

problems that was gained can't help but to improve my execution
of management responsibilities."

XA Y OSR
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"Yes for at lcast two reasons. It brought to the front or
exposed me to issuecs and problems within and without the Agency
that are relevant now and will be for some time to come. It
also exposed me to quality personnel from other Directorates."

" i

"Yes, but the greatest benefit probably will come over the long-
pull. The short-term benefits of broadened outlook remain to be

seen!"
PN st

N
"I cannot measure the value of the Seminar in a quantitative
way although I certainly feel wiser for the experience. There
is a certain prestige value in being selected for a course such
as this but I don't expect that it will play any particular part
in my selection for future assignments. The understanding
gained of the Agency and the Community will help me substantially

in my present position but nét in any way that can be measured."

XA eIC

”Yes-—although specific job techniques were obviously not taught,
the general experience will almost surely make my performance in
this or any other job better."

25X1A B/ 00r Planning Staff

"I believe it will. I find it most refreshing and informative
to get the views of the Seminarians on all the issues raised in
this course." :

"This is difficult to answer. Tangible benefits are certainly
impossible to pinpoint but nine wecks of mind-stretching such

as afforded me by the Seminar cannot but help to improve omne.

. Likewise, the opportunity for working closely with representatives
from other parts of the Agency may very well pay off downstrcam."

25X1A B o:

"I belicve that considerable benefit has been obtained, in my
present job, in that somec awarcncss of other Agency activities,

information concerning projects involving other Agencies, and
personal contacts were acquired.” I

25X1A B ocs.
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"Yes--I deal with all parts of the Agency or on matters that
affect all parts and this has given me insights on problems
and positions I could not gain any other way. Knowing the
members with key jobs in other components will T think add
immeasurably to the quality and efficiency of my work.in some

areas."
'25X1A '_/OGC

"It was of particular benefit tc me in my current responsibili-
ties for managing certain Agency-wide programs (Regulations
publication, Records, Archives, Microfilm) which impact on
every component in the Agency. It afforded me an excellent
opportunity to do a 'selling' job to the 17 senior officers that
will be able to do something about these programs when they
return to their respective offices. I think they all have a
better appreciation of what these programs are all about and new
respect for the complexities and importance of these programs.
In a more gencral sense, I believe this course should be man-
datory for senior 'staff' officers in all Directorates."

214 /5SS .

"I sincerely believe attendance at the Seminar will benefit me
in my current job and any other I might have in the future.

It has been both an up-dating and re-focussing in addition to
which it has set into motion a personal intellectual revision-
of some of my current professional concepts."

25X1A B /NIPE Staff

Comments on Value of the Seminar to the Agency: Do you believe
the investment by the Agency of +wo months of your time in the
Senior Seminar has been profitable or unprofitable from the
Agency's point of view? Explain your views,

"I can't honestly answer this question. I had doubts--serious
ones--about the Scminar and wondered if 9 wecks in my 'own area’
would not be more productive. I think I have had a profitable
expericence and would therefore rccommend continuation of the
Seminar. In about 4 years I will be ready for another similar

" Seminar."
250n Y ovs
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"If persons approved for attendance at the Senior Seminar are
indced to move into senior management positions in the Agency,.
then I fcel that he should have a broad basc of knowledge of

-the internal and external considerations with which he has to

cope as a manager at the cxecutive level. In this context then,
I feel that 2 months 1is not excessive to prepare one in this -
manner. Therefore, I feel it was a profitable cxperience."

25X1A | -/OS

"The Agency cannot help but benefit from exposure of senior
officers to problems and issues that face the Government and
Agency. This is a serious group and its members are sincerely
intercsted in the Agency and its future. They will be better
qualified officers upon return to their components. The value
of cross-fertilization cannot be overemphasized."

25X1A . FE

"Without question, a profitable course that should be available

to others. Apart from the excellent contacts ome gains, -the
improved understanding of the Agency, the community, and the
consumers should be a part of any senior officer's background."

25X1A -/OSI

"Subjectively, I believe that the Agency will gain more out

of me over the long haul than what it has cost in my salary,

the cost of the Seminar (pro-rated/capita), and in my non-
productivity during the period. I feel re-charged intellectually.
I am better informed factually. I am better prepared to perceive,
even understand, change as it evolves and, especially some needs
for change and adjustment in the CIA and in the Community." -,

25X1A . -IRS

-"The Seminar has been a good investment -for the Agency in my

opinion. In a relative short period of time (as compared to

the War Colleges and other scnior schools) it has given a group
of scnior officers a broad base of understanding on a number of
issues. Most of the participants in this Seminar had vertically
structured careers with limited expericnce outside their parent
offices or Directorates. The free give-and-take discussions on
the «sissues and the opportunity to query in any depth desired
question of interest is an cxperience that could not be dupli-
cated in any coursec that I know of which is available to senior

Agency cmployces. '
o I
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"I definitely expect it to be highly profitable both for myself
and for the Agency. In practical terms of. 'carly payoflf' I
expect considerable more receptivity and ACTION on ncw ways

of managing our papcrwork problems in the components represented
in this class. I definitely obtained a ncw measure of respect for
the problems of the 'other guy' and for their cxpertise in deal-
ing with their problems. I am equally convinced that they have
gained similar respect for myself. This mutual respect and the
fact that one gets to know his fellow students VERY WELL in the
nine weeks we have spent together cannot help but increase our
ability and willingness to work together more effectively on
Agency-wide problems as we continue our careers in the senior
management positions in our respective Directorates.'

> s

"Very profitable. The last two months were certainly a hardship
for those who took on my responsibilities, but not an unbearable
one. The understanding, appreciation, and respect for the
participants coming from other components of the Agency, which
were developed during this Seminar, were casily worth the time

spent." ' :
00 05T

"I obviously believe the. time spent has been profitable from

the Agency's view. I would like to think, not only because of
what it does in terms of my future performance, but also in terms
of the contribution each of us made to the other."

25XA I/ N1PE Staff

"Profitable on basis of 9 wecks. Certainly less costly than’
9 months FSI or other scnior training courses such as War College,
etc.” '

25X1A -/OF
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MEMORANDUM FOR: Director of Training

.

SUBJECT . Report on Senior Seminar Two

-

1. This memorandum reports on the second running of the
Senior Seminar. Details are contained in the appendices:
Appendix 1 gives a roster of the participating officers;
Appendix 2 consists of the Block schedules as Seminar Two was
actually conducted, including scope notes or short precis of
the various presentations; Appendix 3 1ists the Individual
Presentations; and Appendix 4 contains the overall critiques.

[SPTpER

2. In structure and content, Seminar Two was similar to
the first running; however, some significant modifications
were made as a result of our experience and the participants’
evaluations of the first Seminar. A three-day Block included
in the first running, "New Trends and Methodologies of Inter-
est to Intelligence," was eliminated in the second session as
a separate Block. This Block had covered various applicatlions
of the Delphi technique, the use of decision trees for analyses
and resource management, ADP applications and the technique of
long-range prediction and modelling usually referred to as
futurism. 1In the second session the Block on "The Intelligence
Business in CIA" was doubled to ten days in order to provide
a more comprehcnsive examination of the Agency's intelligence
missions and related supporting activities. Similarly, the
Block on "CIA's Official Relationships' was extended to include
presentations on other major intelligence organizations--the
Defense Intelligence Agency and the National Security Agency--and
on intelligence management in the Department of Defense, as well
as increased attention to the Director's new Community responsi-
bilities., In the first Seminar the members were offered a choice
of eight possible field trips; ome group visited intelligence
facilities and contractors in the far West and another toured
the Cape Kennedy Missile Test Center and were briefed on ocean
surveillance at CINCLANT Headquarters in Norfolk. In order to
use the limited time most productively, the trip was eliminated
from the second running. Both Scminars commenced with a week
in residonce at the HEENEENENGSGNGG—G—__———— o place of a

erepET;
n ;' ‘ Ay ‘ N
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' field tri the second Seminar returned to residence at

25X1A * from 25 to 28 April for the Block,

i overt Action: The Hidden Side of Foreign Policy." 1In
addition, substantial changes of topics and speakers, as

between the first and second runnings, were made in most of
the seven Blocks, -

3. The second Senior Seminar, like the first, was based
on the proposition that the major single opportunity for
learning is through the sharing by the participating officers
of their Agency experience, perspectives, and understanding.
Seminar Two, while certainly not a failure in this regard, was
less of a success than Seminar One. The Individual Presentae
tions in Seminar Two again provided an important input and
stimulus and some of the Seminar discussions were of top~notch
quality, but the group frequently failed to take advantage of
CIA and non-Agency guest speakers to raise questions or make
observations of interest. Given the presence of several outw
standing participants, we on the Senior Seminar Staff wore :
surprised that Seminar Two, taken as a group, was often so 5
passive in the formal sessions. This point was also made .
informally by several participants. It should be added, how- .
ever, that some of the participants were frequently active in
spontaneous small-group discussions over the lunch period.

4. Considerable emphasis in Seminar Two was placed on
having the Seminar members deal with "issuyes'~-defined as
significant challenges, new tasks, new methods, opportunities,
problem areas, and trends which bear on the work of the Agency
today or are likely to do so in the future. In place of the
Block "Rapporteur"” system used in Seminar One, Seminar Two LT
participants were asked to identify "issues" at the end of each
Block, They then pursued these subjects through discussion and
questioning of senior Agency speakers., As planned, the "issues"
from the different lists which continued to be of interest were
also to be discussed by the Seminar in the last week; however,
these sessions did not result in the quality of discussion we had
hoped would occur. We in the Seminar Staff had envisioned the
process of surfacing and discussing "issucs" by the members not
50 much as a means of obtaining and developing definitive or
pat answors, but rather as an opportunity for the Seminar
officers to learn about and obtain a broader understanding of
problems which face top Agency management,
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5. During Senior Seminar Two we continued the process of
evaluation which we had found so successful during the first
running, Written evaluations, both of the Seminar as a whole
and of each Block, were prepared by each Seminar participant
and were followed by oral discussions. This process has
provided useful reactions on the selection and coverage of
topics, the effectiveness and value of the different presenta-
tions, and our performance in running the Seminar, as well as
giving an objective reading by the participants on the utility
of the Seminar to senior officers. The bulk of the evaluations
continued to be on the favorable to highly favorable side and
I submit that these responses provide the best index as to the
performance of the Staff and overall quality of the progran,

6. Our experience with the second running continues to
Suggest areas of improvement. The management training covered
in Block I this time was, in my judgment, markedly better than
1ts counterpart in Senior Seminar One. However, I believe that
further changes should be made; one possible change would be to
use case studies from Agency experience in the Leadership Styles
Workshop in place of exercises and games, Also, 'T am inclined
to believe that the Block, "New Tools and Methodologies of
Interest to Intelligence," which was omitted in the second run-
ning, should be restored in any future runnings. As reported
after receiving the Executive Director-Comptroller's memorandum
of 10 March 1972, with suggestions on the Seminar, we would also
include coverage of the European Community and go further into
the intelligence analysis process, including requirements and
evaluation as well as new uses of ADP, We used a much larger
number of films in the second running and would continue to add
and improve the selection of films. Further improvements in the
choice of topics and speakers should also be made., All this means
is that if future runnings are authorized, considerable effort
should be devoted to reShaping significant sections and to making -
the Seminar a still better program.

7. To say that the Seminar can be improved does not mean
that the first two runnings have not been good. Despite the
reservations expressed above, the evaluations reflect the
excellence of the program. In sum, [ believe that the Senior
Seminar is an effective tool in preparing senior officers for
tho phase of their career in which they will take on increasing

rosponsibility for meeting challenges and problems facing the
Agency,

25X1A

Chief, Senior Seminar
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